
" Justice Delayed is Justice Denied"
"Justice must not only be done, but must be done in time; for delayed justice ultimately 

transforms into injustice." This universal principle of jurisprudence has today become the most 
accurate reflection of the suffering, struggle, and waiting of thousands of BSNL employees. Their 
long-pending legitimate demands have for years fallen victim to administrative procedures, delays in 
decisions, and indifference. Consequently, frustration, discontent, and deep anxiety about the future 
are naturally growing among the employees.

The wage revision of BSNL employees has been pending since Ist January 2017. This is not 
merely a matter of salary increase, but a question connected to the employees' self-respect, social 
security, and the future of their families. After a long wait of nearly nine years, persistent struggle 
by employee organizations, and numerous rounds of negotiations, an agreement on pay scales for 
non-executive employees was finally reached on 8th October 2025. This was a new ray of hope for 
the employees, but unfortunately, administrative delay has dimmed that hope as well. After keeping 
the agreement pending for nearly six months, it was approved by the BSNL Board and sent to the 
Department of Telecommunications, yet even today, the wait for a final decision continues.

At every opportunity, the company's financial condition or profit-loss arguments are used to defer 
the just expectations of employees. However, it must be remembered that the true strength of any 
public sector undertaking lies not in its buildings, equipment, or balance sheets, but in those employees 
who, even in adverse circumstances, kept the institution alive, maintained its services continuously, 
and protected its existence.

The reality is that rising inflation has made the lives of employees extremely difficult. For fulfilling 
children's higher education, medical needs, marriages, and other social obligations, most employees 
are compelled to take loans. A large portion of their salary goes towards loan installments, and with the 
remaining amount, maintaining a respectable standard of living for the family is becoming increasingly 
difficult. This is not just an economic crisis, but also a matter of mental stress, social insecurity, and 
uncertainty about the future.

Apart from wage revision, the most serious issue pending for years in BSNL is that of promotions. 
For any employee, promotion is not merely a salary increase, but an acknowledgment of their 
capability, respect for their experience, and a direction for their future. Yet today, for many BSNL 
employees, this right has become a distant dream.

After VRS-2020, in the name of manpower restructuring, many live positions were abolished. As 
a result, the natural career progression of employees has been nearly halted. In particular, thousands 
of young, energetic, and highly educated employees of the Junior Engineer cadre have been facing 
career stagnation for years. A large number among them are engineering graduates and diploma 
engineers, whose talent and capabilities are not being fully utilized.

The committee constituted on Rule-8, Rule-9, and other administrative matters submitted its 
recommendations nearly two years ago. Significantly, implementing these recommendations would 
not impose any additional financial burden on BSNL. Despite this, their being kept pending for years 
raises the question: when decisions are not hindered by financial reasons, then why this delay in 
justice?

EDITORIAL



The question of promotion from Junior Engineers to the JTO cadre has also been in a state of 
indecision for a long time. Preventing the advancement of eligible employees by citing the absence 
of vacancies is neither in the interest of the organization nor fair for the employees' future. Most 
Junior Engineers have already completed far more service than the eligibility requirement for the 
departmental examination and are fully prepared to contribute their capabilities to the organization.

Our organization is not only raising problems but also presenting practical and forward-looking 
solutions to them.

The first suggestion is that a departmental internal competitive examination should 
be conducted for all eligible Junior Engineers. Employees who achieve the prescribed 
qualifications should be provided with the necessary training and promoted in a phased 
manner to the JTO cadre, and their previous posts should be abolished. This will not impose 
any significant additional financial burden on BSNL.

A similar arrangement should be implemented for employees of the T.T. and A.T.T. 
cadres as well, so that eligible, trained, and competent employees get the opportunity for 
timely career progression and the organization receives experienced and skilled human 
resources.

The second suggestion is that engineering graduates should be promoted to the JTO 
cadre under the "Walk-in-Grade" arrangement, and diploma engineers should be promoted 
after a prescribed service period and screening examination, followed by training. This will 
provide the organization with trained, experienced, and full-time executive officers, and will 
also give a new direction to employees' careers.

This is not a hypothetical proposal. Similar arrangements were successfully implemented in the 
Department of Telecommunications during the manpower restructuring in the 1990s. Therefore, 
these can be practically adopted even today.

Today, the need is not for assurances but for time-bound decisions. Employees do not need 
sympathy but justice; not just assurances but rights; not just waiting but a respectable 
future. If BSNL is to be established as a strong, competitive, and self-reliant public sector 
undertaking, then justice must be done to its most valuable resource-its employees.

A just decision taken today will not only secure the future of the employees but will also provide 
new strength, new direction, and new credibility to BSNL's future. Employee morale is the greatest 
capital of any organization. If this capital is respected, BSNL will not only become financially robust 
but will also establish its reputation as an ideal public sector undertaking.

Now is the time for decision. History does not remember how many assurances were 
given, but it does remember when and how justice was delivered.

Otherwise, history will once again say- "Delayed justice is, indeed, justice denied."



Þ U;k; esa nsjh] U;k; ls budkj ds leku gSÞ
ÞU;k; dsoy fd;k gh ugha tkuk pkfg,] cfYd le; ij fd;k tkuk pkfg,; D;ksafd foyafcr U;k; varr% vU;k; 

dk gh :i ys ysrk gSAÞ fofèk'kkL= dk ;g lkoZHkkSfed fl¼kar vkt ch,l,u,y ds gtkjksa deZpkfj;ksa dh ihM+k] la?k"kZ 
vkSj çrh{kk dk lcls lVhd çfrfcac cu x;k gSA o"kksaZ ls yafcr mudh U;k;ksfpr ekaxsa ç'kklfud çfØ;kvksa] fu.kZ;ksa 
esa foyac vkSj mnklhurk dh f'kdkj gksrh jgh gSaA ifj.kkeLo#i deZpkfj;ksa ds eu esa fujk'kk] vlarks"k rFkk Hkfo"; dks 
ysdj xgjh fpark LokHkkfod :i ls c<+rh tk jgh gSA

ch,l,u,y ds deZpkfj;ksa dk osru iqujh{k.k 1 tuojh 2017 ls yafcr gSA ;g dsoy osru o`f¼ dk fo"k; 
ugha] cfYd deZpkfj;ksa ds vkRelEeku] lkekftd lqj{kk vkSj muds ifjokjksa ds Hkfo"; ls tqM+k gqvk ç'u gSA yxHkx 
ukS o"kksaZ dh yach çrh{kk] deZpkjh laxBuksa ds lrr la?k"kZ rFkk vusd nkSj dh okrkZvksa ds mijkar 8 vDVwcj 2025 
dks ukWu&,DthD;wfVo deZpkfj;ksa ds osrueku ij le>kSrk laiUu gqvkA ;g deZpkfj;ksa ds fy, vk'kk dh ,d ubZ 
fdj.k Fkh] fdarq nqHkkZX;o'k ml vk'kk dks Hkh ç'kklfud foyac us èkwfey dj fn;kA le>kSrs dks yxHkx Ng ekg rd 
yafcr j[kus ds ckn ch,l,u,y cksMZ ls vuqeksfnr dj nwjlapkj foHkkx dks Hkstk x;k] fdarq vkt Hkh vafre fu.kZ; 
dh çrh{kk lekIr ugha gqbZ gSA

çR;sd volj ij daiuh dh forh; fLFkfr vFkok ykHk&gkfu dk rdZ nsdj deZpkfj;ksa dh U;k;laxr vis{kkvksa dks 
Vkyus dk ç;kl fd;k tkrk gSA fdarq ;g Lej.k j[kuk gksxk fd fdlh Hkh lkoZtfud miØe dh okLrfod 'kfä mldh 
bekjrksa] midj.kksa vFkok cSysal 'khV esa ugha] cfYd mu deZpkfj;ksa esa fufgr gksrh gS] ftUgksaus foijhr ifjfLFkfr;ksa esa 
Hkh laLFkk dks thfor j[kk] mldh lsokvksa dks fujarj cuk, j[kk vkSj mlds vfLrRo dh j{kk dhA

okLrfodrk ;g gS fd c<+rh eg¡xkbZ us deZpkfj;ksa ds thou dks vR;ar dfBu cuk fn;k gSA cPpksa dh mPp f'k{kk] 
fpfdRlk] fookg rFkk vU; lkekftd nkf;Roksa dh iwfrZ ds fy, vfèkdka'k deZpkjh ½.k ysus dks foo'k gSaA osru dk cM+k 
Hkkx ½.k dh fd'rksa esa pyk tkrk gS vkSj 'ks"k jkf'k ls ifjokj dk lEekutud thou&;kiu dfBu gksrk tk jgk gSA 
;g dsoy vkfFkZd ladV ugha] cfYd ekufld ruko] lkekftd vlqj{kk vkSj Hkfo"; dh vfuf'prrk dk Hkh ç'u gSA

osru iqujh{k.k ds vfrfjä ch,l,u,y esa o"kksaZ ls yafcr lcls xaHkhj fo"k; çksUufr dk gSA fdlh Hkh deZpkjh ds 
fy, inksUufr dsoy osru o`‌f¼ ugha gksrh] cfYd mldh ;ksX;rk dh Lohd`fr] mlds vuqHko dk lEeku vkSj mlds 
Hkfo"; dh fn'kk gksrh gSA fdarq vkt ch,l,u,y esa vusd deZpkfj;ksa ds fy, ;g vfèkdkj ,d fnokLoIu cudj jg 
x;k gSA

ohvkj,l&2020 ds mijkar tu'kfä iquxZBu ds uke ij vusd thoar inksa dks lekIr dj fn;k x;kA ifj.
kkeLo:i deZpkfj;ksa dh LokHkkfod dSfj;j çxfr yxHkx vo#¼ gks xbZA fo'ks"k :i ls twfu;j bathfu;j laoxZ ds 
gtkjksa ;qok] ÅtkZoku ,oa mPp f'kf{kr deZpkjh o"kksaZ ls dSfj;j esa Bgjko dk lkeuk dj jgs gSaA buesa cM+h la[;k 
bathfu;fjax Lukrdksa rFkk fMIyksek bathfu;jksa dh gS] ftudh çfrHkk vkSj {kerk dk leqfpr mi;ksx ugha gks ik jgk gSA

#y&8] :y&9 rFkk vU; ç'kklfud fo"k;ksa ij xfBr lfefr viuh vuq'kalk,¡ yxHkx nks o"kZ iwoZ gh çLrqr 
dj pqdh gSA mYys[kuh; rF; ;g gS fd bu vuq'kalkvksa dks ykxw djus ls ch,l,u,y ij dksbZ vfrfjä foÙkh; Hkkj 
Hkh ugha iM+rkA blds ckotwn mudk o"kksaZ rd yafcr jguk ;g ç'u mBkrk gS fd tc fu.kZ; vkfFkZd dkj.kksa ls ckfèkr 
ugha gSa] rks fQj U;k; esa ;g foyac D;ksa\

laikndh;



twfu;j bathfu;jksa ls tsVhvks laoxZ esa çksUufr dk ç'u Hkh yacs le; ls vfu.kZ; dh fLFkfr esa gSA fjfä;ksa ds 
vHkko dk rdZ nsdj ;ksX; deZpkfj;ksa dh mUufr dks jksd nsuk u rks laxBu ds fgr esa gS vkSj u gh deZpkfj;ksa 
ds Hkfo"; ds fy, mfpr gSA tcfd vfèkdka'k twfu;j bathfu;j foHkkxh; ijh{kk dh ik=rk ls dgha vfèkd lsok 
vofèk iw.kZ dj pqds gSa vkSj laxBu dks viuh {kerk nsus ds fy, iw.kZr% rS;kj gSaA 

gekjk laxBu dsoy leL;k,¡ ugha mBk jgk] cfYd muds O;kogkfjd ,oa nwjn'khZ lekèkku Hkh çLrqr dj jgk 
gSA

çFke lq>ko ;g gS fd lHkh ik= twfu;j bathfu;jksa ds fy, foHkkxh; vkarfjd çfr;ksxh ijh{kk vk;ksftr dh 
tk,A fuèkkZfjr ;ksX;rk çkIr djus okys deZpkfj;ksa dks vko';d çf'k{k.k çnku dj pj.kc¼ <ax ls tsVhvks laoxZ 
esa çksUur fd;k tk, rFkk muds iwoZ in lekIr dj fn, tk,¡A blls ch,l,u,y ij dksbZ mYys[kuh; vfrfjä 
foÙkh; Hkkj ugha iM+sxkA blh çdkj dh O;oLFkk Vh-Vh- rFkk ,-Vh-Vh- laoxZ ds deZpkfj;ksa ds fy, Hkh ykxw dh tk,] 
rkfd ;ksX;] çf'kf{kr ,oa n{k deZpkfj;ksa dks le;kuqdwy dSfj;j çxfr dk volj çkIr gks lds rFkk laxBu dks 
vuqHkoh ,oa dq'ky ekuo lalkèku miyCèk gksaA 

f}rh; lq>ko ;g gS fd bathfu;fjax Lukrdksa dks ÞokWd&bu&xzsMÞ O;oLFkk ds varxZr rFkk fMIyksek bathfu;jksa 
dks fuèkkZfjr lsok vofèk ,oa LØhfuax ijh{kk ds mijkar çf'k{k.k nsdj tsVhvks laoxZ esa çksUur fd;k tk,A blls 
laxBu dks çf'kf{kr] vuqHkoh ,oa iw.kZdkfyd dk;Zikyd vfèkdkjh çkIr gksaxs rFkk deZpkfj;ksa ds dSfj;j dks Hkh 
ubZ fn'kk feysxhA

;g dksbZ dkYifud çLrko ugha gSA nwjlapkj foHkkx esa 1990 ds n'kd esa tu'kfä iquxZBu ds nkSjku blh 
çdkj dh O;oLFkk,¡ lQyrkiwoZd ykxw dh tk pqdh gSaA vr% vkt Hkh bUgsa O;kogkfjd :i ls viuk;k tk ldrk 
gSA

vkt vko';drk vk'okluksa dh ugha] cfYd le;c¼ fu.kZ;ksa dh gSA deZpkfj;ksa dks dsoy lgkuqHkwfr ugha] 
cfYd U;k; pkfg,; dsoy vk'oklu ugha] cfYd vfèkdkj pkfg,; dsoy çrh{kk ugha] cfYd lEekutud Hkfo"; 
pkfg,A ;fn ch,l,u,y dks ,d l'kä] çfrLièkhZ vkSj vkRefuHkZj lkoZtfud miØe ds :i esa LFkkfir djuk 
gS] rks mlds lcls ewY;oku lalkèku&mlds deZpkjh ds lkFk U;k; djuk gh gksxkA

vkt fy;k x;k ,d U;k;iw.kZ fu.kZ; dsoy deZpkfj;ksa dk Hkfo"; gh lqjf{kr ugha djsxk] cfYd ch,l,u,y 
ds Hkfo"; dks Hkh ubZ 'kfä] ubZ fn'kk vkSj ubZ fo'oluh;rk çnku djsxkA deZpkfj;ksa dk eukscy gh fdlh Hkh 
laxBu dh lcls cM+h iwath gksrk gSA ;fn bl iwath dk lEeku fd;k x;k] rks ch,l,u,y u dsoy vkfFkZd :i 
ls lqn`<+ gksxk] cfYd ,d vkn'kZ lkoZtfud miØe ds :i esa Hkh viuh çfr"Bk LFkkfir djsxkA 

vc fu.kZ; dk le; gSA bfrgkl ;g ;kn ugha j[krk fd vk'oklu fdrus fn, x,] cfYd ;g ;kn j[krk gS 
fd U;k; dc vkSj dSls fd;k x;kA

vU;Fkk bfrgkl ,d ckj fQj ;gh dgsxk & ÞU;k; esa nsjh] okLro esa U;k; ls budkj ds leku gSÞA


