EDITORIAL

" Justice Delayed is Justice Denied"

"Justice must not only be done, but must be done in time; for delayed justice ultimately
transforms into injustice.” This universal principle of jurisprudence has today become the most
accurate reflection of the suffering, struggle, and waiting of thousands of BSNL employees. Their
long-pending legitimate demands have for years fallen victim to administrative procedures, delays in
decisions, and indifference. Consequently, frustration, discontent, and deep anxiety about the future
are naturally growing among the employees.

The wage revision of BSNL employees has been pending since Ist January 2017. This is not
merely a matter of salary increase, but a question connected to the employees' self-respect, social
security, and the future of their families. After a long wait of nearly nine years, persistent struggle
by employee organizations, and numerous rounds of negotiations, an agreement on pay scales for
non-executive employees was finally reached on 8th October 2025. This was a new ray of hope for
the employees, but unfortunately, administrative delay has dimmed that hope as well. After keeping
the agreement pending for nearly six months, it was approved by the BSNL Board and sent to the
Department of Telecommunications, yet even today, the wait for a final decision continues.

At every opportunity, the company's financial condition or profit-loss arguments are used to defer
the just expectations of employees. However, it must be remembered that the true strength of any
public sector undertaking lies not in its buildings, equipment, or balance sheets, butin those employees
who, even in adverse circumstances, kept the institution alive, maintained its services continuously,
and protected its existence.

The reality is that rising inflation has made the lives of employees extremely difficult. For fulfilling
children's higher education, medical needs, marriages, and other social obligations, most employees
are compelled to take loans. A large portion of their salary goes towards loan installments, and with the
remaining amount, maintaining a respectable standard of living for the family is becoming increasingly
difficult. This is not just an economic crisis, but also a matter of mental stress, social insecurity, and
uncertainty about the future.

Apart from wage revision, the most serious issue pending for years in BSNL is that of promotions.
For any employee, promotion is not merely a salary increase, but an acknowledgment of their
capability, respect for their experience, and a direction for their future. Yet today, for many BSNL
employees, this right has become a distant dream.

After VRS-2020, in the name of manpower restructuring, many live positions were abolished. As
a result, the natural career progression of employees has been nearly halted. In particular, thousands
of young, energetic, and highly educated employees of the Junior Engineer cadre have been facing
career stagnation for years. A large number among them are engineering graduates and diploma
engineers, whose talent and capabilities are not being fully utilized.

The committee constituted on Rule-8, Rule-9, and other administrative matters submitted its
recommendations nearly two years ago. Significantly, implementing these recommendations would
not impose any additional financial burden on BSNL. Despite this, their being kept pending for years
raises the question: when decisions are not hindered by financial reasons, then why this delay in
justice?



The question of promotion from Junior Engineers to the JTO cadre has also been in a state of
indecision for a long time. Preventing the advancement of eligible employees by citing the absence
of vacancies is neither in the interest of the organization nor fair for the employees' future. Most
Junior Engineers have already completed far more service than the eligibility requirement for the
departmental examination and are fully prepared to contribute their capabilities to the organization.

Our organization is not only raising problems but also presenting practical and forward-looking
solutions to them.

The first suggestion is that a departmental internal competitive examination should
be conducted for all eligible Junior Engineers. Employees who achieve the prescribed
qualifications should be provided with the necessary training and promoted in a phased
manner to the JTO cadre, and their previous posts should be abolished. This will notimpose
any significant additional financial burden on BSNL.

A similar arrangement should be implemented for employees of the T.T. and A.T.T.
cadres as well, so that eligible, trained, and competent employees get the opportunity for
timely career progression and the organization receives experienced and skilled human
resources.

The second suggestion is that engineering graduates should be promoted to the JTO
cadre under the "Walk-in-Grade" arrangement, and diploma engineers should be promoted
after a prescribed service period and screening examination, followed by training. This will
provide the organization with trained, experienced, and full-time executive officers, and will
also give a new direction to employees' careers.

This is not a hypothetical proposal. Similar arrangements were successfully implemented in the
Department of Telecommunications during the manpower restructuring in the 1990s. Therefore,
these can be practically adopted even today.

Today, the need is not for assurances but for time-bound decisions. Employees do not need
sympathy but justice; not just assurances but rights; not just waiting but a respectable
future. If BSNL is to be established as a strong, competitive, and self-reliant public sector
undertaking, then justice must be done to its most valuable resource-its employees.

Ajust decision taken today will not only secure the future of the employees but will also provide
new strength, new direction, and new credibility to BSNL's future. Employee morale is the greatest
capital of any organization. If this capital is respected, BSNL will not only become financially robust
but will also establish its reputation as an ideal public sector undertaking.

Now is the time for decision. History does not remember how many assurances were
given, but it does remember when and how justice was delivered.

Otherwise, history will once again say- "Delayed justice is, indeed, justice denied."
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